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1. DAY 1 
 

1.1. Safety in AA talk 
 

● Gossip goes against the traditions - no place for it in AA 
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● Confidence of sponsor sponsee is paramount (to break that is a violation of 
Traditions) 

 
● Physical Fighting in the rooms shows a disrespect for the meeting and sets a bad 

example for the newcomer 
 

● We must always set an example - going against it sets a bad example for others 
which may look AA look unattractive to the newcomer and may make them leave 

 
● We are not above the law 

 
● How can we make the rooms feel safe and comfortable for others? 

 
● Make visitors and guests feel safe and respected. 

 
● The newcomer is our first priority and our welfare resides is the responsibility of 

each of us to make sure AA continues. 
 

● If it’s a crime outside AA it’s a crime inside AA 
 

1.2. Anonymity Statement 
We should use our last names amongst ourselves within the Fellowship 
 
(So do I use my last name in the DCM newsletter?) 
 
—- how do we deal with abuses of power in the Fellowship? My chair won’t step down and 
has run our meeting for years —- 
 
SENY AREA 49 Car Pool - Car Pool Captain Chair organizes vans to go to NERAASA or NERF 
- Pool money to rent van $100 deposit refunded to you when you show up. If you don’t 
show up, you forfeit the deposit - makes sense as The County later is footing the bill to send 
GSRs. 
 
——- 

1.3. DCM Roundtable 
 
Duties of a DCM 

● Helps GSR makes interesting reports to groups 
● Encourages GSRs to bring new members to service events 
● Keeps informed of conference approved books and pamphlets 
● Regularly attends all district meetings and all Area Assemblies 
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● (GSR Bootcamp) 
● Hold regular meetings of GSRs in the District 
● Organizes workshops and sharing sessions on service activities 

 
Manhattan County has an Outreach Committee charged with the dual duty of 
Outreach plus Service Sponsorship - ???did speaker say he may even delegate to a 
district to do that??? 
 
Hold GSR Training/ Bootcamp once a year. Eg tips, tricks, and hints to do your GSR 
position, and make it fun. Emphasize that GSRs should train alternates and all should get 
Alternates —- put that on GSR Quick Reference Guide. 
 
Our County keeps track of GSR terms. Then when term is almost up we send an email “We 
noticed your GSR term is almost up, have you found a new GSRfor your group?” Put sign up 
date in Contact form.  
 
Area 59  
 
Sometimes Area Officer helps Chair District Meeting 
 
DCM -  
 
Group has members, service commitments. Meeting people just go and leave. 
 
Keep the GSRs present.  About every 3 or 4 months do a GSR Orientation for an hour before 
District Meeting. Go through GSR pamphlet, 2 pages in AA service manual, and 12 Concepts 
Illustrated.  
 
(Guy in red shirt with with pony tail and beard) Single sheet with bullet points why your 
group needs a GSR and why you’re needed at the District Meeting. 
 
Have someone do a 5 minute presentation at District Meeting each month on concept and 
tradition of the month. - the GSRs usually get excited about it. 
 
------ 
 
New GSR Binder - Handout to New GSRs … along with red clipboard to pass out around 
group. 
 
1 Hour before District meeting have pizza q&a and service Manual Study 
 
Remind people Districts don’t necessarily give money to their Area or to GSO - people may 
be dissuaded from contributing because they believe it all goes up to other service entities. 
 
District Liaisons between District and Intergroup. 
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CPC Committees escorting medical students to open AA meetings. 
 
Every AA meeting or function is a recruitment opportunity. Talk to everyone and talk to 
them how important General Service is, what it does for the groups, ensures AA future 
survival,  
 
District 2 of Area 31 has a Service Job Fair where every DCM staffs a booth and it goes on 
for 4 to 5 Hours. Event Presentations / Presentation boards, have sign up sheets. 
 
The Mission Of a Conference for most YPAAs is to go and get Young People involved in 
General Service. 
 
Past Delegate Recommendation: Get your Area Officers to visit your District Meeting. 
And have them give a report. 
 
In North NJ, the Delegates visit every District.. 
 
Local PI Committee puts pamphlets in liquor store - they got the idea when the local GA 
groups would put GA literature next to the lotto machine at local liquor stores. 
 

 

2. DAY 2  
 

2.1. Panel 4 

2.1.1. Presentation on Abuse of Authority - Traditions 2 & 9 by Stacey N. 

2.1.1. Abbreviated 
 
Not always blatant (e.g. Treasurer robbing the treasury). 
 
Bleeding deacon disguised as the Elder Statesman …  
Bleeding Deacon cries “that will never work” and connives for re-election. 
 
AA is not a democracy where the majority rules … sometimes our Higher Power speaks 
through the minority in a way that persuades us. 
 
What about the group member who stays in the same service commitment for 20 years?  
 
The purpose of service work is to get out of self. Give without demand for attention. 
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There will be times when you will need to compromise when consensus on a common 
position cannot be reached. 
 
The group’s can be risked becoming self-involved and not involved with the rest of AA.  
 
By a group not having a GSR, it’s akin to an alcoholic who doesn’t anything else other than 
go to meetings. 
 
What have you done for your group lately? What have you done to contribute to your 
local AA community lately? 
 

2.1.1.2. Presentation in Full 
 

“Abuse of Power and traditions 2 and 9” by Stacey N. 
 

When I learned that I would be presenting on a panel at NERAASA on the topic of 
Abuse of power in AA I was nervous! It is both controversial and uncomfortable and my 
first reaction was to remain uninformed and in the dark. As I began my research, first, by 
speaking with my mentors, sponsor and service sponsor one thing became very clear. 
Anytime I am standing in front of a podium it is to speak from my heart with what I have 
been guided with, and to carry the message that I’ve been given. That, before I sit down 
to write or speak I should get quiet and invite my loving God in to guide me and to 
remember that I am responsible to those that I serve. I am a servant in AA. This 
immediately puts me in a place to be helpful. I hope that something I say helps or inspires 
someone here today. 

 
When I think of abuse of power I think, big egregious offenses: The treasurer stealing 
money for example. I am not saying that this is not an abuse of power because it certainly 
is of the most blatant kind. I however, have only heard of such instances and therefore 
cannot speak directly to those. What I have witnessed are more subtle ways people might 
abuse power in AA. The bleeding deacon disguised as the elder statesmen for example.  
 
On page 123, Alcoholics Anonymous comes of age, Bill Wilson States:  
 
Two classes known in A.A. slang as "elder statesmen" and "bleeding (bleating) deacons." 
The elder statesman is one who sees the wisdom of the group's decisions, who holds no 
resentment over his reduced status, whose judgement, fortified by considerable 
experience, is sound, and who is willing to sit quietly on the side lines patiently awaiting 
developments. The bleeding deacon is one who remains convinced that the group cannot 
get along without him, who constantly connives for re-election to office, and who 
continues to be consumed with self-pity.” He is the person at the business meeting who 
cries: “That will never work!” Or, “if it ain’t broke, don’t fix it.”  
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The person that snickers or laughs at a suggestion made by another in a business meeting.  
 
Even the negative talk about the business meetings - How long is this going to take? I 
have somewhere to be!  
 
All of this chatter can chip away the foundation that we must have in AA and that is our 
unity. (Tradition 1)  
 
“Tradition Two states that our single, ultimate authority is a loving God as he may 
express himself in our group conscience. So, the group conscience is how God has a 
voice in our decisions. In other words, if there is no group conscience, God can’t get a 
word in edgewise and by the way, AA is not a democracy where the majority rules, 
sometimes our higher power speaks through the minority voice in such a compelling way 
that the group conscious becomes clear--even to those of us that think the exact 
opposite.” (Grapevine, power to the powerless)  
 
It is so important that all voices can be heard. Negative talk from Members with time can 
quiet some, isn’t that an abuse of power? 
 
Tradition 2 also talks about responsibility. “When I am trusted to serve Alcoholics 
Anonymous, that trust imposes personal responsibility. No one can compel us to do 
anything in AA but if I fail to take responsibility for my own actions I will almost surely 
drink again. At the very least I will fail to grow spiritually.” (grapevine, power to the 
powerless) If I bring that self to my business meetings doesn’t that too affect the group 
conscious? Is that then an abuse of power? 

 
What about the group member that has had the same commitment for 20 years? 
 
 “A sure way to grow is to become a trusted servant, but an even better way is to step 
down and let others have a chance.”(Grapevine, Stepping up, then stepping aside)  
 
There are so many lesson to be learned when we take a commitment in AA - Every. 
Single. One.  
 
From mopping floors, stacking chairs, cleanup, greeter, chairing a meeting, and then 
service outside the homegroup...”The purpose of service work is to get out of self, but I 
can turn that around in millisecond. In service I will learn how to give without demand 
for attention or payment.  
 
I will learn to be of service without announcing my reign.  
 
I will learn that others can be right--and that I may be wrong.  
 
I will also give them room to be wrong.  
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At other times I will learn to compromise.  
 
Learning to step aside and let others serve is not an easy thing to do either. Making coffee 
for my group seems harmless.”(Grapevine, Time to rotate)  
 
Yet if I make coffee year after year, I am not allowing others the opportunity to serve and 
thereby learn all of those lessons that service provides! and isn’t that an abuse of power? 

 
Doesn’t this all mean there is some type of leadership?  
 
No!  
 
Tradition 9 protects us there. “Individual members, by becoming active in a group and 
attending the group's business meetings, exercise their right to be heard in the group 
conscience. Even a newcomer, joining the group and attending his or her very first 
business meeting, has a powerful voice in the worldwide affairs of AA.  
 
Regrettably, the group conscience can become silenced in church basements. I have 
witnessed groups becoming just as self-involved and self-centered as any individual AA 
member who never lifted a chair or made a pot of coffee.”(Grapevine, A word in 
edgewise) 

 
Unless a group is organized enough to have business meetings, a way to reckon its own 
group conscience, and an active, elected GSR (general service representative) to carry 
that group’s conscience to the District level, such a group could be compared to a 
member who just doesn’t drink, and goes to meetings, but does not work the steps or 
become an otherwise active member. Isn’t that an abuse of power? 

 
Organization isn’t a bad word. I looked it up. It means to: systematically prepare or 
arrange for effective operation.  
 
Isn’t that what we do here in A.A.?  
 
“People who, because of a true sense of spirituality and service to others, effectively 
carry out the duties of whatever job they are asked to perform. The people who regularly 
get there early and set up the meeting area, the people who make the coffee, book the 
commitments, sweep the floor, and carry out the other tasks just because they know that 
it has to be done.  
 
The same principles apply in all of AA, be it at the level of group, intergroup, or general 
service.  
 
As long as we have members who continue to have the best interests of AA at heart and 
enjoy doing the things that need to be done without any notion of power or 
prestige”(Grapevine, a time to rotate), and the support and guidance that both tradition 2 
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and nine provide, abuse of power will not be a problem and can be just another 
opportunity to learn more about ourselves so that when we do come together to form the 
group conscience that voice of our loving God will be heard from the rooftops!

 
 

Citations  
 
1. “Power to the powerless.”| AA Grapevine, 

 
2. www.aagrapevine.org/node/32922 . 
“Stepping Up, Then Stepping Aside | AA Grapevine, 
 
3. www.aagrapevine.org/node/31414 . “Time to Rotate”|AA grapevine, 
 
4. www.aagrapevine.org/features/385 
 
5. “A word in edgewise| AA grapevine, 
 
6. www.aagrapevine.org/features/663 
 
7. Alcoholics Anonymous Comes of Age: A brief history of A.A. Alcoholics Anonymous 
World Services, 2004. 
 
8. Twelve Steps and Twelve Traditions. Alcoholics Anonymous World Services, Inc., 2014 
 
9. W., Bill. The language of the Heart: Bill W’s grapevine Writings: AA Grapevine, 2007.h 

 
 

2.2. Politics in AA 
 

2.2.1. General Notes 
 
Gratitude is the basic ingredient of humility. Humility comes from anonymity, and 
anonymity is the spiritual foundation of all of our traditions. 
 
Making General Service More Attractive 
 

● How can we make General Service more welcoming in order to boost participation? 
 

● Are General Service Commitments requirements not heavy enough so you don’t 
have to be retired to take on these service commitments? 
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2.2.2. Commentary at the mic 
 
Roberts Rules difficult to understand even for people who have been working with it for 
years. 
 
GSRs may be disadvantaged in the decision making process as a lot of conversations 
happen behind the scenes. 
 
Roberts Rules designed to ... 
 
Should Bring up a motion that has been discussed enough that has a likelihood of passing. 
 
Our decision could be more consistent with our spiritual principles. 
 
Encourage people to get service sponsors. Sponsors should be working all 3 legacies of 
service, Unity, Recovery, and Fellowship. 
 
Distribute Flyers in advance for District Elections. 
 

2.3. Panel 5 (In Spanish) 
 
Get more copies of Safety in AA card to distribute 
 
Is there a similar card for General Service? 
 
?Pick a monthly theme for the District meeting? Eg focus on raising contributions, etc. 
 
The weekly District Meeting we usually have either a reading of the traditions or concepts. 
 
None of 
 
—— 
On Website instead headers eg Newsletter Committee it  
Instead of newsletter Editor —— say help us edit the newsletter 
 
Instead of CPC say help us educate professionals about the AA program 
 
Instead of Bridging the Gap - say help the still suffering  alcoholic leaving treatment 
———- 
 
 
Where the Area Assembly is held impacts how many people attend. 
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———- 
 

2.4. Regional Alcoholics Anonymous Service 
Assembly 
 

2.4.1. Northeast Regional Trustees Report (Highlights) 
 
Grapevine posted in the black 126,128 whereas last year budgeted for 113k loss. 
 
Contributions are up 6%  
 
Online contributions now equal 10% of GSOs contributions … 14% of all transactions 
 
In 2018 we expect to reach 82% of self-support. Can we do better. 
 
Idea being floated around of video version of Daily Reflections. 
 
Give people opportunity to make a mistake. 
 
200 Page Communications Inventory. 

● Est 36 million alcoholics in US and Canada 
● Approx 2 million in AA … a lot of people still don’t know about us 
● Google search for “how do I stop drinking?” Aa doesn’t show up 
● A lot a newcomer has to navigate through to even find AA 
● What if we stopped thinking of Grapevine as a magazine? “The Grapevine should 

become the voice of AA as a whole” - Bill Wilson to Royal Shepard for GV’s 
incorporation 

● What if we converted more content to video? Brief videos carrying the AA message. 
What if we put daily reflections video every day on YouTube? We’d dominate 
YouTube. 

● Class A’s are talking more about YouTube as a way to carry the message 
● What if we created embeddable videos? 
● Idea being floated to created an AA app 
● What if we answered the question  
● …  
● trying streamline path newcomer finds AA (too hard right now) 
●  

 
— 
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2.4.2. At the Mic Commentary  
 
Regarding the Manuscript, AAWS, Inc. has agreed to reimburse a portion of the defendant’s 
out of pocket legal fees. 
 
Your job as a GSR is to ask tough questions at the assembly. 
 
Minority opinion is more about our treasured unity. 
 
“The 80 days that changed the world” 
 
88 books of Library of Congress 
 
The number 1 purpose of the service structure … that the still suffering alcoholic 
has an opportunity to be exposed to the same program we were exposed to. 
 
——— 

2.5. DCM Roundtable 2nd Night 
 
Area 50 - how do we activate an area with historically inactive Districts? 
 
Cluster with active districts 
 
Just show up  
 
If you go to the Spanish groups the Spanish groups will go to you too 
 
Read tradition and concept of the month at the monthly District meeting. And then have a 
speaker to discuss them. And bring an Area Officer and ask them to make a presentation at 
the District meeting. 
 
Set agenda in advance asking for Feedback. 
 
Oscar from District 63: Make the GSR feel like they are part of a family. We celebrate each 
GSRs group’s anniversary with pizza or cake. Have each GSR tsk abouts he  service manual 
topic presented. Talk to them about the responsibility they have. 
 
We have a cluster meeting with other districts to talk about ways to make our Districts 
better and another districts cluster meeting to go over the service manual. 
 
Gentleman from … if you build local committees they will come. 
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— 
Breakout sessions with DCMs. DCMs will have a breakout with the GSRs during area 
(??or district??) functions to make them feel vested. 
 
Make the GSRs feel like their voice is heard. 
— 
Area 44 District 6 - Dan - Build the service structure in the District.  
 
— 
Area 11 District 4 - breakout sessions work for us. It has brought the DCMs and GSRs 
closer together. 
 
— 
 
Area 43 District 11 - think about the District as a group itself when it comes to getting 
insurance. Our insurance costs us $600 a year. (??groups might be able to use our 
insurance??) 
 
The best sponsors we have are no longer in service. They’re sponsoring all young people a 
lot of them believe their sponsees are not ready to do service work. 
 
Food increases participation but may not always produce lasting results. 
 
— 
DCMC from Suffolk County - from Area 49 - our job is to hold meetings where DCMs can 
effectively do their job. In honoring our 4th tradition our counties may have a different 
model. For example some counties have no DCMs, just the DCMC and districts meeting 
during the county meeting. 
 
We have a DCMC participation workshop also called DCMC support group. 
 
We’ll take speaking commitments in other counties and show up to each other’s events in 
order to show the GSRs we are unified And create a sense of unity 
— 
John - Area 44 District 12 - DCM - we have liability issue and our liability insurance is just 
for District events and not for the groups. 
 
We’ve had liability insurance for 4 or 5 years and costs $360 a year. 
 
— 
Leo from District 10 -  
— 
 
Jessica DCM - from Area 29 -  
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— 
Our area has a GSR and DCM Training on a Saturday morning and past Delegates help train 
them. 
— 
Area 41 District 1 -  
— 
Area 23 -  
 
Our District has a service workshop has a service session half an hour before the monthly 
District meeting. An hour before the district meeting we have a new GSR workshop. 
— 
Area 11 DCM - the legal business formation of districts -  
 

 

3. DAY 3 
 

3.1. Sunday Last Panel  
 
You might be the only Big Book someone sees 
And you might be the only Service Manual someone sees. 
 
Education 
Example and 
Enthusiasm 
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