
“Abuse of Power and traditions 2 and 9” 
 

When I learned that I would be presenting on a panel at NERAASA on the topic of 

Abuse of power in AA I was nervous! It is both controversial and uncomfortable and my first 

reaction was to remain uninformed and in the dark.   As I began my research, first, by speaking 

with my mentors, sponsor and service sponsor one thing became very clear.  Anytime I am 

standing in front of a podium it is to speak from my heart with what I have been guided with, and 

to carry the message that I’ve been given. That, before I sit down to write or speak I should get 

quiet and invite my loving God in to guide me and to remember that I am responsible to those 

that I serve. I am a servant in AA. This immediately puts me in a place to be helpful. I hope that 

something I say helps or inspires someone here today. 

When I think of abuse of power I think, big egregious offenses: The treasurer stealing 

money for example. I am not saying that this is not an abuse of power because it certainly is of 

the most blatant kind. I however,  have only heard of such instances and therefore cannot speak 

directly to those. What I have witnessed are more subtle ways people might abuse power in AA. 

The bleeding deacon disguised as the elder statesmen for example. On page 123, Alcoholics 

Anonymous comes of age, Bill Wilson States: two classes known in A.A. slang as "elder 

statesmen" and "bleeding (bleating) deacons." The elder statesman is one who sees the 

wisdom of the group's decisions, who holds no resentment over his reduced status, whose 

judgement, fortified by considerable experience, is sound, and who is willing to sit quietly on the 

side lines patiently awaiting developments. The bleeding deacon is one who remains convinced 

that the group cannot get along without him, who constantly connives for re-election to office, 

and who continues to be consumed with self-pity.” He is the person at the business meeting 

who cries: “That will never work!” Or, “if it ain’t broke, don’t fix it.”  The person  that snickers or 

laughs at a suggestion made by another in a business meeting. Even the negative talk about 



the business meetings- How long is this going to take? I have somewhere to be! All of this 

chatter can chip away the foundation that we must have in AA and that is our unity. (Tradition 1) 

“Tradition Two states that our single, ultimate authority is a loving God as he may 

express himself in our group conscience. So, the group conscience is how God has a 

voice in our decisions. In other words, if there is no group conscience, God can’t get a 

word in edgewise and by the way,AA is not a democracy where the majority rules, 

sometimes our higher power speaks through the minority voice in such a compelling 

way that the group conscious becomes clear--even to those of us that think the exact 

opposite.”(Grapevine, power to the powerless) It is so important that all voices can be 

heard. Negative talk from Members with time can quiet some,  isn’t that an abuse of 

power?  Tradition 2 also talks about responsibility. “When I am trusted to serve 

Alcoholics Anonymous, that trust imposes personal responsibility. No one can compel us 

to do anything in AA but if I fail to take responsibility for my own actions I will almost 

surely drink again. At the very least I will fail to grow spiritually.”(grapevine, power to 

the powerless) If I bring that self to my business meetings doesn’t that too affect the 

group conscious? Is that then an abuse of power? 

What about the group member that has had the same commitment for 20 years? 

“A sure way to grow is to become a trusted servant, but an even better way is to step 

down and let others have a chance.”(Grapevine, Stepping up, then stepping aside) 

There are so many lesson to be learned when we take a commitment in AA -Every. 

Single. One. From mopping floors, stacking chairs, cleanup, greeter, chairing a 

meeting, and then service outside the homegroup…”The purpose of service  work is to 

get out of self, but I can turn that around in millisecond.  In service I will learn how to 

give without demand for attention or payment. I will learn to be of service without 

announcing my reign. I will learn that others can be right--and that I may be wrong. I 



will also give them room to be wrong. At other times I will learn to compromise. 

Learning to step aside and let others serve is not an easy thing to do either. Making 

coffee for my group seems harmless.”(Grapevine, Time to rotate) Yet if I make coffee 

year after year, I am not allowing others the opportunity to serve and thereby learn all 

of those lessons that service provides!  and isn’t that an abuse of power? 

  Doesn’t this all mean there is some type of leadership? No! Tradition 9 protects us 

there. “Individual members, by becoming active in a group and attending the group's business 

meetings, exercise their right to be heard in the group conscience. Even a newcomer, joining 

the group and attending his or her very first business meeting, has a powerful voice in the 

worldwide affairs of AA. Regrettably, the group conscience can become silenced in church 

basements. I have witnessed groups becoming just as self-involved and self-centered as any 

individual AA member who never lifted a chair or made a pot of coffee.”(Grapevine, A word in 

edgewise) 

Unless a group is organized enough to have business meetings, a way to reckon its own 

group conscience, and an active, elected GSR(general service representative) to carry that 

group’s conscience to the District level, such a group could be compared to a member who just 

doesn’t drink, and goes to meetings, but does not work the steps or become an otherwise active 

member. Isn’t that an abuse of power? 

Organization isn’t a bad word. I looked it up. It means to: systematically prepare or 

arrange for effective operation.  Isn’t that what we do here in A.A.?  “People who, because of a 

true sense of spirituality and service to others, effectively carry out the duties of whatever job 

they are asked to perform. The people who regularly get there early and set up the meeting 

area, the people who make the coffee, book the commitments, sweep the floor, and carry out 

the other tasks just because they know that it has to be done. The same principles apply in all of 



AA, be it at the level of group, intergroup, or general service.  As long as we have members who 

continue to have the best interests of AA at heart and enjoy doing the things that need to be 

done without any notion of power or prestige”(Grapevine, a time to rotate), and the support and 

guidance that both tradition 2 and nine provide, abuse of power will not be a problem and can 

be just another opportunity to learn more about ourselves so that when we do come together to 

form the group conscience that voice of our loving God will be heard from the rooftops! 
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